Organizational Chart

5 Team Structure with 5 Executives
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Retail & Business Developer X Marketplace Risk & Trust Manager QA & Platform Testing Director :: Helper Network Operations Manager
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Contracts & Compliance Manager

Learning Center Platform Manager Legal Advisor

Church Partnerships Director Subscription Revenue Manager Product Manager (App & Web)
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Social Media Coordinator Compen¢ation/Revenue Manager - "‘ Program Integrations Manager Program Integration Manager
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A This team makes sure

RCA works at scale, stays,
This team controls how churches, artists, businesses, patrons, and secure, and keeps This team turns revenue into real jobs, real deliveries,
Helpers discover RCA and decide to participate. It is the foot of campaigns in sync. real results, and keeps campaigns in sync.

revenue and community.

This team protects RCA, churches, artists, Helpers, and
customers from risk.



Organizational Chart

5 Team Structure with 7 Core Leaders

G Executive Director

TEAM LEAD 1 TEAM LEAD 2 TEAM LEAD 3 TEAM LEAD 4 TEAM LEAD 5

Growth & Partnerships Fundraising & Impact Programs & Community Operations & Compliance Technology & Data
Delivery ‘

(Owns marketing outreach, church
growth, business engagement)

(Owns grants, donors, reporting,

(Owns legal safety, payments, HR,
matches, credibility) '

audits)

(Owns platform stabillity, security,
performance)

(Owns what happens on the ground)
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Director of Faith & Director of Grants

Community Partnerships

Community Flywheel

Nonprofit Operations
Manager

Nonprofit Technology
& Philanthropy

Integration Manager Liaison

Director of Compliance & Ethics @ Volunteer & Helper
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Church Outreach Director ® CRM & Donor Systems Manager Creative Arts Program Director Compliance & Reporting Analyst A & Learning Platforn Administractor
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Black Owned Business
Engagement Director

Helper & Gig Network Program Director Payroll & Stipend Administrator

& Grant Accounting Specialist B & Data & Impact Analyst (shared)
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QA Resolution Officer

 Faster decisions
+ Cleaner grant reporting
 Easier scaling

& Canvassing Campaign Manager
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